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STRATEGIC GOAL #1: CITIZENSHIP 
 
By 2015, each student will demonstrate responsible citizenship by choosing to 
make positive contributions to the society, as meas ured by: 
 
1. COMMUNITY SERVICE ACTS 

 
The percentage of students participating in community service acts will increase by 10 
percentage points each year, up to 100, and at least maintain at that level.   
 
Baseline year: 2007-08 
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Baseline data:   
 

 2007 – 08 
K-2 JAIS * 
K-2 AIS EY * 
3-5 JAIS 100 
3-5 AIS EY 82 
MS AIS EY 43.8 
HS AIS EY 37.4 

 
* Unlike Grades 3-12, where community service is measured by individual 
participation, in K-2, community service is modeled by doing it as a class. 
As a result, 100% of students in K-2 are involved in community service 
acts throughout the year. 

 
 
2. COMMUNITY SERVICE ATTITUDES SURVEY 
 
The percentage of students responding “yes” (grades K-2), and “Strongly Agree” or 
Agree” (grades 3-12) to each self-assessment question will increase by 10 percentage 
points each year, up to 100, and at least maintain at that level.   
 
Baseline year: 2007-08 
 
Baseline data: 
 

 2007 – 08 
K-6 JAIS 78.8 
K-2 AIS EY  82.4 
3-5 AIS EY 59.6 
MS-HS EY 52.5 

 
 
 
3. COMMUNITY SERVICE SELF ASSESSMENT 
 
The percentage of students responding “4” or “3” to each question will increase by 5 
percentage points each year, up to 100, and at least maintain at that level.   
 
Baseline year: 2007-08 
 
Baseline data: 
 

 Awareness of 
Self and Others 

Application/Commitment Reflection/Self 
Evaluation 



 

 24 

3-6 
JAIS 

75 75 65 

K-2 AIS 
EY 

14 14 13 

3-5 AIS 
EY 

78 68.7 83 

MS AIS 
EY 

87.3 69.8 86.9 

HS AIS 
EY 

90.5 69.3 76 
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STRATEGIC GOAL #2: ACADEMIC REQUIREMENTS 
 
By 2015, each student will meet or exceed academic requirements of the program 
in which they are enrolled, as measured by: 
 
 
1.  NWEA MEASURE OF ACADEMIC PROGRESS (MAP) – Score s presented are 

Mean RIT 
 
The mean RIT score for each academic subject, at each grade level, will increase by 
the amount projected by NWEA. 
 
Baseline year: 2007-08 
 
Baseline data: 
 

 MATH LANGUAGE  READING SCI: 
General* 

SCI: 
Con/Process*  

 Mean 
growth 

target/Mean 
growth 

Mean growth 
target/Mean 

growth 

Mean 
growth 

target/Mean 
growth 

Mean 
growth 

target/Mean 
growth 

Mean growth 
target/Mean 

growth 

Grade 3 10.3 / 12.6 7.8 / 11.7 6.8 / 9.7 0.0 / 8.2 0.0 / 11.1  
Grade 4 8.2 / 8.5 6.0 / 9.0 6.3 / 9.2 0.0 / 7.5 0.0  / 6.6 
Grade 5 8.8 / 8.2 4.9 / 3.9 5.2 / 3.9 0.0 / 5.3 0.0  / 3.6 
Grade 6 6.8 / 8.9 3.4 / 7.4 3.5 / 6.7 0.0 / 4.5 0.0  / 1.8 
Grade 7 5.8 / 5.6 2.9 / 3.2 2.9 / 1.5 0.0 / 2.1 0.0  / 1.0 
Grade 8 4.9 / 6.8 2.7 / 3.3 3.1 / 1.5 0.0 / 4.6 0.0  / 2.0 

 
* Mean Growth Target for General Science and Concep ts/Process Science not 
provided. 
 
 
2.   STUDENT PERFORMANCE – STANDARD BASED: ELEMENTA RY SCHOOL 
 
The percentage of students meeting or exceeding academic standards will increase by 
5 percentile points, up to 100, and at least maintain at that level.   
 
Baseline year: 2007-08 
 
Baseline data: 
 



 

 27 

AIS K – 5: First Trimester  
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K 50 32 45 55 76 100 75 35      
1 62 41 67 N/A 83 100 75 69      
2 90 67 100 89 88 95 71 71      
3 78 66 91 92 77 100 80  89     
4 83 63 64 89 77 99 78  100 90 100 63 81 
5 73 62 51 41 77 97 69  100 100 100 100 100 

 
JAIS K – 6: First Trimester  
 

 
Grade 

 
Math 

 
Reading 

Social 
Studies 

 
Science 

 
Music 

 
Art 

 
PE 

 
Hebrew 

 
Computer 

 
Swim 

K 98 86 100 100 100 100 89 88 73 91 
1 90 88 100 100 100 100 98 100 75 87 
2 100 83 100 100 100 100 92 94 86 79 
3 73 79 75 60 100 100 98 100 72 88 
4 63 81 79 79 100 100 100 97 89 100 
5 66 95 100 100 100 100 100 92 83 100 
6 88 100 100 100 100 100 100 100 75 67 

 
 
 
3. STUDENT PERFORMANCE - GRADE DISTRIBUTION: MS and  HS 
 
The percentage of students achieving at least 80% in each subject area will increase by 
5 percentile points, up to 100, and at least maintain at that level.   
 
Baseline year: 2007-08 
 
Baseline data: 

 
       MIDDLE SCHOOL 
 

Department Passing 
Art 100 
ELL 29.7 (57.3% No grade) 
Exploratory 90.1 
Humanities 80 
Math 74.8 
Modern Languages 88.1 
Performing Arts 93.7 
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PE 94.2 
Science 70.8 

�
      HIGH SCHOOL�

 

Department Passing 
ELL 60 
English 81.4 
Fine Arts 98.4 
Health & PE 96.4 
Math 62.6 
Modern Languages 82.1 
Science 67.9 
Social Studies 70.1 
Technology 82.8 
Senior Project 100 

�
 
 
4.   STANDARDIZED TEST SCORES (HS) 
 
The percentage of students scoring 3 to 5 on the AP exams will increase by 5 
percentage points each year, up to 100, and at least maintain at that level.   
 
Baseline year: 2006-07 
 
Baseline data: 
 
                            AP Test Data (Class of 2007) 
 

Subject % of Exam 
Scores 3-5 

Art History 78 
Biology 60 
Calculus AB 100 
Computer Science A 100 
Computer Science B 0 
English Language 92 
English Literature 93 
European History 92 
French Language 100 
German Language 100 
Physics B 100 
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Spanish Language 80 
Spanish Literature 100 
Studio Art 80 
U.S. History 73 
TOTAL 86 

 
 
SAT SUBJECT SCORES (HS) 
 
The mean SAT score for each subject will increase by 5 percentage points each year.   
 
Baseline year: 2006-07 
 
Baseline data: 

 
Subject 2007 Mean 
French 653 
Hebrew 633 
Literature 567 
Math IC 585 
Math IIC 703 
Physics 680 
Spanish 583 
U.S. History 676 
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�
�
STRATEGIC GOAL #3: CONFLICT MANAGEMENT 
 
By 2015, each student will understand and implement  concepts of conflict 
management as a way to resolve differences, as meas ured by: 

 
1. CONFLICT RESOLUTION SKILLS SURVEY (responses to scenario prompts) 
 
The percentage of students demonstrating conflict resolution skills, for each grade level 
and at each skill level (as indicated by the skills listed in the top row of each chart), will 
increase by 5 percentage points each year, up to 100, and at least maintain at that 
level.   
 
Baseline year: 2007-08 
 
Baseline data: 
 
JAIS Identified the 

conflict 
Identified 

appropriate 
resources to help 
solve the problem 

Identified 
feelings 

Suggested Solutions 
that were fair and 

can be implemented 

K 25% 13% 63% 88% 
1 67% 0% 100% 78% 
2 63% 25% 100% 63% 
3 89% 0% 100% 33% 
4 80% 0% 100% 80% 

5 / 6 83% 0% 50% 50% 
 

AIS 
EVEN 

YEHUDA 

Identified the 
conflict 

Identified 
appropriate 

resources to help 
solve the problem 

Identified 
feelings 

Suggested 
Solutions that were 

fair and can be 
implemented 

K 33% 29% 86% 48% 
1 55% 0% 100% 61% 
2 65% 27% 96% 85% 
3 100% 0% 100% 92% 
4 66% 20% 34% 23% 
5 93% 7% 100% 93% 
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MS and 
HS AIS 

EY 

1) Students at 
AIS 
communicate 
respectfully.  

2) At AIS 
students are 
able to listen to 
others opinions 
even when they 
differ from their 
own. 

3) At AIS conflicts 
occur as a result of 
racial, cultural, 
religious, and ethnic 
differences.  

4) I am 
confident in 
dealing with 
conflict 
situations 
when they 
arise. 

5) Our school is 
doing a good job 
helping me to 
learn to 
understand and 
get along with 
others. 

 Middle 
School  

High 
School  

Middle 
School  

High 
School  

Middle 
School 

High 
School  

Middle 
School  

High 
School  

Middle 
School  

High 
School 

Agree 60% 60% 52%  56% 64% 
Never/Rarely 

48% 66% 71% 71% 51% 

Disagree 12% 20% 14%  40% 22% 
Sometimes 

40% 6% 4% 21% 20% 

Unsure 28% 20% 34% 26% 14% 
Frequently 

12% 28% 25% 8% 29% 

 
 
Part II: QUESTIONNAIRE (written prompt) MEASURING C ONFLICT RESOLUTION 
SKILLS 
 

 Middle School High School 
Leading 0% 1% 
Demonstratin
g 

2% 15% 

Developing 36% 40% 
Emerging 62% 44% 
 
 
 
 
2. STAFF SURVEY ON CONFLICT MANAGEMENT SKILLS POSSE SSED (Jan. 07) 
 
AIS recognizes that teacher performance is not being measured; however, to be able to 
teach the skills of conflict management to students, as articulated in the AIS Strategic 
Plan, they must possess those abilities measured in the survey.  The percentage of 
teachers demonstrating the ability to teach conflict management skills will increase by 
10 percentage points each year, up to 100, and at least maintain at that level.  
 
Baseline year: 2007-08 
 
Baseline data: 

 
PERCENTAGE of teachers that self-identified as possessing the ability to teach the skill 
listed:  
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STANDARD 3:  SCHOOL IMPROVEMENT PLANNING 
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